
Government work is fast-paced, and it's hard to anticipate emerging needs.  QCS
consultants help government agencies thrive in this environment. From pilot programs
to emerging challenges, we put your goals within reach. 

BRINGING BIG
IDEAS TO LIFE

Gather perspectives & analyze data
Identify needs & opportunities
Provide actionable, data-driven
recommendations

QCS uses a customized, data-driven
consulting model. Our services result in
actionable recommendations that add
value and creativity to your work. To
align our services with your needs, we
use a 3-step consulting method:
 

1.
2.
3.

CONSULTING

20+ years of
experience

Innovative & flexible
support 

Global reach in 100+
countries and cultures

Proven strategies &
approaches

The QCS Difference
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ABOUT QCS

Deliver high quality programs
Make data-driven decisions
Build relationships
Affect change

With 20+ years of public service experience, QCS
helps government agencies meet rising expectations.
Our services include project management, research,
cultural expertise, workforce training, & consulting.
Using innovation & expertise, QCS empowers
agencies to:

SAMPLE WORK

SERVICE 3
Economic Conditions Study
This federally funded project assessed the
monthly cost of living stipends for 1000+
federal programs. QCS developed a custom
data set of over 100,000 data points
including narrative data, survey responses,
government data sets, and focus group
feedback. Deliverables included budget
recommendations and a strategic plan.

QCS consultants used focus groups, surveys,
and informational interviews to develop
alumni engagement platforms for federally
funded programs. Deliverables included a
strategic plan, sample outreach materials,
training manuals. Workshops were developed
for stakeholders from 30+ locations. The
project was federally funded.
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